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FOREWORD BY THE MAYOR 


Service Delivery and Budget Implementation Plan (SDBIP) is a strategic financial management and 
iat >lcmentation tool to ensure that the budgetary decisiors are aligned with IDP. It serves as a contract between 
the (rouncil, administration and the Mhlontlo community. This document further strives to critically evaluate the 
ability and capacity of the Municipality to ensure the realisation of the 2013/2014 financial year plan. 

Mhiontlo local municipality has intent to fully dissect the environment in which it operates, in order to 
understand the prevailing challenges and have remedial actions taken. As it is the time to review the five year 
[DP, it has become so critical that the municipality does not try to have fundamental changes on the community 
pricrities. Had it been the case, there would be some priorities that could not be fully implemented. It is within 
die legislative framework that the municipality should focus on simple, measurable, achievable, realistic and 
ame-bounded objectives; hence no fundamental changes on theStrategic Planning document, IDP and 
lo.JBlP. 

t i.s still relevant to admit that Mhlontlo local municipality is faced with many service delivery challenges that 
directly emanate from the fact that it has limited sources of revenue generation. That alone heavily contributes 
lo I ‘ le scourge of unemployment as identified to be one of ihe national "triple challenges". Despite the afore said 
chr.lienge, it is acknowledged that the community mostly comprises of the indigent people who rely more on 
social grants and have less number contributing to the municipal revenue. However, the municipality is 
co ninitted to reasonable spend the allocations according fo the identified priorities. This means proper planning 
wiiii proper implementation that is accompanied by monitoring and evaluation system. 

Also worth recognising when presenting this tool is the role played by the community in the development of the 
Litcgrated Development Plan (IDP) of the municipality as a bottom up approach, that is, community 
1 nvol vement as stated in chapter 4 of the Local Government. Municipal Systems Act 32, 2000. 

To conclude, it would be a mistake not to extend a word of appreciation to the administration of the 
rnijr-icipality for the unwavering support given to the politicians and communities during the period of reviewing 
ID? a id Budget. It was really a process that required dedication and undaunted hearts to accommodate citizenry 
in oiiest of development. It is obvious that without cohesion in the collective of the principal committee of the 
inuricipality- Executive Committee, and the whole crew of the politicians, it would have been impossible to 

Date 


reach ihe destination. 


T. iMitisa 

(['/riycr-Mhlontlo LM) 
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FJ:ij:CUTIVE SUMMARY 


iho Mhlontlo Local Municipality in compliance with section is required to produce a Service Delivery and 
lii.'d set Implementation Plan to show the following: 

• Monthly projections of revenue and expendittre for the operation and capital budgets 

• Quarterly service delivery targets and performance indicators. 

Hacii month the Municipal Manager must present the f-Iayor with a report showing how income and spending is 
p'-<'.giessing against these projections. Every quarter the Mayor must report to the Council on the progress of the 
bedgct. 

SlUr /ICE DELIVERY TARGETS AND PERFORf*^/tr>lCE INDICATORS 

The municipality, starting from the review of its Strategic planning document had a series of meetings that were 
mandated to have clear objectives, targets and performance indicators developed. The IDP and SDBIP for the 
financial year in question reflect as such. Directorates are therefore expected to give an account of their 
iDcrlormance on quarterly basis, and finally have end of the year report refleciing expenditure trends according 
to . he SDBIP. 

It is mandatory that performance contracts for the municipal itianager and heads of departments (section 56 and 
57 j iumagers) are reflective of the targets for purposes of measurability. It is imperative that these targets are 
adhered to and only tampered with upon receiving a Council resolution. 

TflE COMPONENTS OF SDBIP 

The SDBIP is comprised of five components which are as follows: 

! Monthly projections of revenue to be collected for e.ach source 
2. Monthly projections of expenditure (operating and capital) and revenue for each vote 
Quarterly projections of service delivery targeis and performance indicators for each vote 

4, Ward information for expenditure and service delivery 

5, Capital works plans 

T!ie SDBIP provides vital link between the mayor, council (executive) and the administration, and facilitates the 
procc.'-s for holding management accountable for its perfoiir;ance. The SDBIP is a management, implementation 
and nonitoring tool that will assist the mayor, councillors, municipal manager, senior managers and the 
comuunity to know the direction that the municipality lakes in delivering services to the clientele. 

TH ?: TDBIP PROCESS IN MHLONTLO 

The production of the SDBIP has been co-ordinated between the Budget and Treasury Office and Strategic 
Ma.-'';igemenl directorates and without disregard of the njle played by others. The detailed monthly budget 
estimates and the quarterly performance indicators are contained in the actual departmental expectations. 
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OPERATING EXPENDITURE 


The annual operating expenditure has been broken down into monthly projections by applying the trends of the 
previous year’s spending to each line item in the budget. The projections are shown by each directorate and by 
expenditure type. The following should be taken into account: 


« There is a risk of building into the plan undesirable trends. For example, the graph below shows the 
high level of spending anticipated in the financial year. 

t There may have been extraordinary events in ;he past years that have skewed the trends. The financial 
year under review may not have the same trends although they are in the SDBIP. 

2 ' The estimates are based on percentage spending per month and do not take into account any over or 
under spending on particular items. 

The operating expenditure budget for 2013/2014 is R249 596 494. 



ope:iating expenditure 


The following graph indicates how Mhlontlo Local Municipality is expected to have its budget spent over the 
twelve months of 2013 /2014 financial year. 
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Of.EEATING INCOME 

.'fgaiiv the previous year trends have been used to provide the estimates for 2013/2014 and the previous 
comments on the shortcomings in this methodology apply to revenue as well. Tlie information is shown by 
department and national standard for showing revenue sou;ce. The estimates are based on budgeted income 
I'iithei- than cash collected. The operating income budget for 2013/2014 is R220 784 152. 
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PJK V ENUE BY SOURCE FOR 2013/2014 


The following graph shows how the municipality’s operating revenue is expected to accrue over the financial 

yen::. 
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